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Mr. Oakes’ career spans 30 years in healthcare information systems and management engineering, with extensive experience as an operating manager, as a vendor executive, and as a consultant.  He specializes in helping healthcare providers plan and optimize their use of information resources, systems, and technology to improve clinical, operational, and financial outcomes.  He has worked with return on investment methodologies and analysis for over 25 years, and pioneered the use of healthcare-specific economic analysis of healthcare information technology, including financial, clinical, and decision support.  He has recently employed this experience in the development and deployment of a value-based planning methodology for healthcare, which has been adopted in a wide variety of institutions, including a 600 bed regional medical center, a nationally known pediatric referral center, and other clients.  He has served as interim Chief Information Officer in three healthcare institutions in financial or operational turnarounds, ranging in size from a 200 bed community hospital to a 5 hospital urban health system, and has provided CIO level leadership assistance and development in more than a dozen other healthcare institutions.  He led in the development of a business case and pilot methodology for a community-wide health information exchange initiative, which has brought together providers, payers, and consumers to implement the plan.  
Mr. Oakes has previously served as a senior executive at a variety of healthcare software and consulting firms in positions such as President, Chief Operating Officer, Senior Vice President, and Vice President of Sales.  He has used this experience to work with a number of different vendors in the industry on such areas as sales and marketing strategy, market positioning, channel strategy, and the like.  He has particular expertise in clinical and financial decision support, and has worked extensively with both vendors and providers in data analysis initiatives.
Mr. Oakes holds a Bachelor of Industrial Engineering and a Master of Industrial Management, both from the Georgia Institute of Technology.  He co-authored the recently released book, Return on Investment for Healthcare:  Maximizing the Value of Healthcare Information Technology, which was selected as the HIMSS 2003 book of the year, and which advocates the development of a disciplined business case for technology investments.  He has appeared on several editions of the Hospital Satellite Network, and has spoken at numerous local, regional, and national professional conferences, including CPRI, HFMA and HIMSS.  Mr. Oakes was a founding member of the Healthcare Technology Network of Greater Washington (HealthTechNet.org), providing a forum for healthcare providers, vendors, payers, and government representatives to exchange views, network, and explore new technology.  
Mr. Oakes serves on the Board of Directors of Five Talents International, an initiative of the worldwide Anglican Communication dedicated to providing economic opportunity to the poorest of the poor throughout the world by sponsoring microfinance loans, training, and business opportunity for poor entrepreneurs.  He also serves on the Board of Directors of Crosslink International, which is dedicated to equipping and supporting medical missions worldwide.
