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EDUCATION
2002

  Certificate, Quality Improvement and Outcomes Measurement



in Health Care Systems, George Mason University (17 graduate credits)
1989                                  Master of Science in Nursing Administration
Marymount University, Arlington, Virginia
1981                                  Bachelor of Science in Nursing
University of Virginia, Charlottesville, Virginia
PROFESSIONAL EXPERIENCE
Health Net Federal Services

2701 Wilson Blvd., Suite 900, Arlington, VA 22201
7/08-Present
Manger, Quality Improvement

Responsible for oversight and daily operations of clinical quality management program for Department of Defense TRICARE program, North Region., including potential quality issue investigations, reporting to the government contractor, quality improvement studies and interventions, policy and procedure, and compliance with contract and deliverables.  Supervise team of nurses and administrative staff.

Spring Harbor Hospital and Mental Health Network

123 Andover Rd., Westbrook, ME 04092
8/05-5/08
Director of Quality Management
Member of senior management team with network duties also at Maine Medical Center. Responsible for performance improvement, utilization review, complaints/grievances, risk management and accreditation/licensing processes for a 100 bed private, free standing psychiatric hospital.  Successfully completed state licensing, CMS, and unannounced Joint Commission surveys.  Completed Clinical Microsystems training at Dartmouth-Hitchcock Medical Center 1/06.
Health Net Federal Services

2701 Wilson Blvd., Suite 900, Arlington, VA 22201
9/04-7/05
Clinical Quality Specialist Senior, TRICARE North Region 
Reviewed, investigated, and summarized reports of potential quality of care issues and grievances for Department of Defense TRICARE program beneficiaries and providers.  Obtained and monitored Quality Action Plans from individual providers and facilities.  Performed regional quality review studies using indicators from evidence-based clinical guidelines.  Prepared reports for Regional Quality Management Committee and government entities.  Provided supervision, training, and documentation audits for nurses on the team.  Ensured that team performance standards met contractual expectations. 
National Association of Children’s Hospitals and Related Institutions (NACHRI)

401 Wythe St., Alexandria, VA 22314
12/03-9/04
Associate Director, Comparative Databases, Management Information Services

Responsible for clinical and operational oversight of national children’s hospital comparative databases and the supporting staff.  Software included Case Mix, JCAHO ORYX vendor program for 14 hospitals, and staff productivity programs for inpatient, ambulatory, and emergency room settings.  Managed software vendor contracts and relationships, provided web-based and live presentations to hospital leadership teams and clinicians, interfaced with clinician focus groups on clinical and operational topics as related to data collection, benchmarking, and research, and moderated speaker panels at association educational events/national conferences. 

 

Delmarva Foundation of the District of Columbia
1620 L St. NW – Suite 1275, Washington, DC 20036
12/02-12/03
Director of Quality Improvement
Project director for Medicare/CMS Quality Improvement Organization (QIO) contract for the District of Columbia.  Supervised a team of nurses who worked collaboratively with all Medicare-certified nursing homes(20), home health agencies(11), hospitals(7), and physician offices to improve Medicare quality indicators.  Duties included project management, analyzing data, writing reports, facilitating meetings, delivering presentations, administering the budget, selecting and implementing city-wide improvement initiatives, and significant education to providers related to interpreting data and implementing action plans to improve outcomes.  Project team included physicians, scientists, analysts, and IT professionals.  Also provided oversight for chart reviews for hospital payment monitoring, beneficiary hotline activities, and implementation of mediation for beneficiary complaints.
Northern Virginia Mental Health Institute
3302 Gallows Rd., Falls Church, VA 22042
2/01-12/02
Quality Manager
Responsible for performance improvement initiatives, quality monitoring and data collection for care delivery and documentation, data analysis and report writing, staff training for treatment planning process, compliance with standards, and preparation for accreditation visits.  Produced and presented monthly quality management report for the facility.  Participated in coordinating surveys by CMS, JCAHO, and Department of Justice.  Project Manager for facility for the clinical record automation initiative.  Provided Risk Management support for reporting and investigations.  Managed data and reporting for Medication Error Project for Pharmacy and Therapeutics Committee.  Acting Quality Director 2/02-4/02.
8/98-2/01
Utilization Management Coordinator
Developed and managed UM Program for 132-bed inpatient psychiatric facility.  Conducted medical record and telephonic reviews for medical necessity and appropriateness of care.  Performed Quality System Oversight record reviews.  Conducted data collection and analysis to produce monthly and annual reports on length of stay statistics, readmission rates, discharge planning, and patterns/trends in medical record documentation.  Interfaced with treatment teams regarding treatment planning, discharge planning, and patient care issues.  Provided coverage for Quality Director, Infection Control, and Risk Manager as needed.  Acting Risk Manager for facility (11/99-6/00).  Proficient in Microsoft Word and Excel, basic knowledge of Microsoft Access.  MANDT System behavioral intervention trainer for facility.
4/97-8/98
Nursing Unit Manager
Responsible for start up and nursing operations on a new 25-bed inpatient acute psychiatric admissions unit, with focus of care on rapid return to the community.  Supervised  35 RNs and psychiatric technicians.  Ensured quality of nursing and interdisciplinary team care.  Participated in external surveys by JCAHO, HCFA, and the Department of Justice.
INOVA HealthSource
2832 Juniper St., Fairfax, VA 22031
9/94-7/05
Community Wellness Nurse
Provided RN services during seasonal flu program and health fairs on per diem basis.  
4/97-3/99
INOVA VNA - Mental Health Nurse
Performed home care admission assessments and mental health consultations to homebound individuals on a per diem basis.
Health Management Strategies, Inc./Value Behavioral Health (now ValueOptions)
12369 Sunrise Valley Dr., Suite C, Reston, VA 20109
2/91-4/97
Operations Manager, CHAMPUS Mental Health Utilization Review
Responsible for administrative and clinical management of up to five review teams (approximately 40 RNs and MSWs), policy & procedure development, training, and computer system interface for Operations area.  Accountable to the Director, Mental Health Operations, for contract compliance, quality monitoring and improvement, productivity, and overall unit performance.  Served as Operations representative to corporate UM criteria development committee.  Integral member of team that developed, tested, implemented, and refined a sophisticated computer database.  Wrote for corporate proposal to re-compete CHAMPUS DOD contract.  Managed start-ups of contract modification projects on time and within budget.
4/90-2/91
Team Leader
Responsible for administrative and clinical supervision of acute care utilization review team of seven clinicians. Successfully brought first team of clinicians in the company on-line in 1992.
12/89-4/90
Utilization Management Coordinator
Performed telephonic and document-based utilization review of inpatient, residential, and outpatient mental health cases in accordance with established criteria.  Participated in the start-up of a multi-million dollar nationwide mental health utilization review contract covering five million lives.  Hired after completed graduate student practicum with the company.
George Washington University Medical Center

901 23rd St. NW, Washington, DC 20037
12/89-5/93
Per Diem Clinical Nurse
Maintained clinical practice working weekend shifts providing direct patient care on psychiatric unit.
8/88-12/89
Assistant Head Nurse/Clinical Nurse IV, Psychiatry
9/81-8/88
Staff Nurse I/Staff Nurse II, Psychiatry
PRESENTATIONS/CONSULTING

12/06
2007 JCAHO Update, Courtemanche Associates Annual Conference, Orlando, Florida

Speaker, presented session on “Decision Recovery.”  Received Best Practice Partner award.
5/06
Womens Wellness Day, Maine Health Learning Resource Center, South Portland, Maine

Speaker, presented session on “Making Health Habits That Last,” related to publication work.
3/06
Maine Association for Health Quality

Speaker, presented session on “Co-Occurring Treatment Initiative.”
4/03-9/04
Law Office of Harlee B. Levy, P.C., Silver Spring, MD   

Consulting, performed per diem medical record reviews and constructed summaries of issues on psychiatric inpatient cases, primarily to appeal insurance denials.
4/04

District of Columbia Association for Health Quality
Speaker, presented afternoon workshop on Personal Improvement as part of an all day conference on Global Health Quality Improvement.
10/02

Erie County Medical Center, Buffalo, NY
Consulting, performed medical record review and provided interdisciplinary training on psychiatric treatment planning and documentation processes.
PROFESSIONAL MEMBERSHIPS

· Certified Professional in Health Care Quality (CPHQ), 2009
         RN licensure in Virginia and the District of Columbia, including Compact states
         Maine Association for Health Quality, 2005-2008
         District of Columbia Association for Health Quality, 2003-2005
         Capital Area Roundtable for Nursing Informatics, 2000 – 2005


         Sigma Theta Tau, National Nursing Honor Society, 1989-2003, including chapter treasurer for two years
         Certified as Psychiatric Nurse, Generalist, by American Nurse’s Association, 1989-1994
PUBLICATIONS

Alemi, F., Haack, M.R., Harge, A., Dill, R., Benson, L.  Engaging Client’s Family and Friends in Online Counseling.  Journal of Addictions Nursing, 16:47-55, 2005.
Alemi, F, Benson, L., Dill, R., Fallon Jr., W.,  Headrick, L., Ismail, A., Moore, S.M., Neuhauser, D., Pawloski, L. (2005) .   A Thinking Person’s Guide to Weight Loss and Exercise.  Trafford Publishing.  
Alemi, F., Benson, L., Dill, R. Improvement Teams: Engaging Family and Friends in Recovery.  In: Using Process Improvement Techniques to Achieve Health Behavior Change.  Springer: In publication.
