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Professional Profile

As senior executive with success in leveraging technology, Ms. Ponkshe, improved operational performance and solved business problems as a Chief Information Officer (CIO) and helped clients achieve their goals as a consultant. She has extensive experience in the private and public sector in healthcare, health information technology (HIT), start-up companies, and higher education.  She has versatile experience in strategy as well as operations and extensive experience in building new departments, products and services as well as turning around departments. She has participated and continues to participate in healthcare and HIT advocacy effort.  Her key strengths include:  executive leadership in information technology, health care and HIT; effective leadership in building departments and services; effective change agent to impact operational process change; efficient, effective communicator with all levels of the organization including Boards; and excellent interpersonal skills. She has been a leader, mentor and coach to staff and have helped them succeed in their career goals.
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Assignment History 

· Ms. Ponkshe has been leading IBM’s federal healthcare campaign sales strategy. In that role, she is focusing on opportunities in health information exchange area. She is leading a sales council that evaluates opportunities and determines priorities for IBM’s focus. Main objective is to leverage credentials from NHIN project and IBM’s experience in wellness and disease management to states and other institutions. 
· She is also providing executive leadership to strategic client projects. 
· Ms, Ponkshe has lead IBM’s advisory services for healthcare clients. In that role, she developed new practices and offerings: clinical transformation, revenue cycle management, value realization and patient centric networks. These offerings were developed to address emerging needs in the market and position IBM in those areas. Other service areas under her leadership include: strategic services, health analytics and program management office. Strategic services group focuses on strategy development, system selection, interim management, IT assessment, technology services and emerging services planning. Health analytics group focuses on helping organizations leverage their research and clinical data to create an analytics environment to improve care delivery and operational performance. Program Management Group includes PMP certified consultants who can manage large complex projects. She has personally worked on few client projects providing executive leadership to the team. 
· Ms. Ponkshe served as owner and chief executive officer of an independent consulting venture providing operations and technology services focusing on management consulting, executive leadership, knowledge management for performance excellence and advisory services for health care and non-health care organizations. Her key areas of experience include:  
· Strategy development, planning and feasibility studies for numerous clients: start-up companies, state-wide health systems, general purchasing organizations, transition planning during M & A process, product planning, Board formation, product pricing strategy and others. 
· ROI framework and assessment for large IT organizations including specific analysis for wireless technologies, physician PDA system and user provisioning.
· Health Information Network (HIN) business plan for a large state-wide infrastructure involving stakeholders across the state, development of pilot projects and development of a funding strategy
· Ambulatory Electronic Health Record (EHR) guide for physician practices for a large health system including definition of EHR, overview of market offerings, criteria for selection and implementation process recommendations 
· All types of systems: clinical, financial, administrative, web-based and many others
· Deployment of VistA, Veteran Administration’s EHR system, into non-VA environment; projects included assessment of VistA, feasibility of VistA, cost analysis, ROI framework and implementation 
· Assessment of IT department and service delivery at several healthcare and non-healthcare organizations 
· Working with large prestigious academic medical centers as well as large health systems
· Development of an open source white paper and strategies for a large healthcare Government agency; other deliverable included an information sharing database model and design of a health information data exchange
· Outsourcing / off-shoring projects included market competitive analysis of IS outsourcing options for a large healthcare system; strategy assistance in off-shoring and contract negotiation 
· Ms. Ponkshe worked as the CIO for Adventist HealthCare, the Maryland Region, overseeing an outsourced IT function; Key accomplishments included 
· Establishment of IT governance and participation on the executive team and the Board
· Leadership to major IT projects such as CPOE, surgery information system, home health, nursing home systems, and upgrade of the ERP system  
· Contract negotiation for large key projects to begin leveraging technology investments

· Set up of prudent processes and communication to improve physician relations and user satisfaction, and gain economic benefits of the outsourcing contract 

· Developed of an IT strategic plan to create a blue print for next 2-3 years

· She worked as a CIO for a first stage healthcare product company, DocuSys, Inc. that offers a peri-operative information system and a pro-active solution addressing medication errors in operating rooms. Key accomplishments included:

· Leadership to “productize” the system including product development, architecture, release strategy and software development and deployment

· Assistance with sales and marketing; investor meetings and major business partnerships

· Company signed a strategic partnership with a major healthcare vendor 

· She participated in Knowledge Transfer for performance improvement – leveraging the Web tools to collaborate, share knowledge and innovations resulting in operational performance improvement. Key projects include:
· Development and support of a knowledge management program for a large health system focusing on clinical performance improvement, CMS’ pay-for-performance program, reduction in length-of-stay, reduction of nurse agency costs and others
· Providing ad-hoc assistance to a very large health system on their knowledge exchange program for over 70 operational teams
· Process redesign program focusing on rapid improvement starting at the grass root levels
· Her advocacy and policy level effort included participation in several key groups such as HIMSS NCA chapter, DC Metropolitan Board of Trade health care task force, Health TechNet and others
· As Senior Vice President, she worked in various positions: business development, sales, client relations, and operations and service lines management with P&L responsibilities; closed over $7 million business, managed large complex projects, developed and managed key client relations. She Participated in key business decisions, mergers, acquisitions and divestitures. She developed creative service offerings such as ASP and at-risk to increase revenue and market share in a tough market. She created company-wide model for at-risk projects, which delivered expected revenue while managing client expectations. She developed e-strategies for various healthcare institutions, focusing key business processes. She negotiated several contracts including complex outsourcing transactions involving asset purchase.
· As Associate Vice President of Information Services/ Chief Information Officer she served in a newly created CIO position for the medical center including hospital, practice plan, medical school, research and the medical center. She was also appointed as CIO for the University including Medical Center, Law Center and Main Campus. She managed over 300 FTE’s, operating budget over $22 mill and capital budget over $25 mill. She led and directed, first-ever, comprehensive IS strategic planning process for both the Medical Center and the University focusing on clinical, research, academic and administrative areas. She also provided leadership to large complex projects such as campus-wide network (with over 15,000 nodes), new financial systems, clinical systems, a comprehensive patient financial system, Year 2000 planning, student administration system, student kiosks and others. She was a change agent in migrating towards a standard and cohesive IS environment from multiple, autonomous units streamlining IS organization with requisite compliance and positioning to provide better service. She worked with all levels of the organization including Boards, physicians, academicians and senior executives; reported quarterly progress to the Board. She participated in many research projects such as PACS, distance learning and telepresence.
· As Vice President of Information Services, she led and managed regional IS department of over 100 FTEs and an overall budget of over $25 million and she also led many clinical and administrative system implementations. She supported dynamic business growth and business objectives, while retaining staff and departmental morale with mentoring and coaching. She provided oversight and management of the corporate budgets: $30 million operating and $30 million capital. She developed and implemented institutional as well as corporate IS Strategic plans including health plans and mergers with other healthcare entities. She negotiated and managed multi-million dollar corporate contracts. She also provided quarterly reports to the Boards.
· As Senior Manager, she was instrumental in increasing Price Waterhouse’s presence in the health care IT market in the Washington D.C. area. Her client portfolio included community hospitals, large physician practice plans, academic medical centers; large public sector entities such as Veteran’s Administration and some non-healthcare clients such as The World Bank. Key projects included: system implementations; development of strategic IS plans and contract negotiations.
· As Manager, she worked in a variety of industries, such as banking, warehousing and retail, before concentrating in healthcare. She progressed on a fast track to manager level and supervised an early implementation of an ATM system for a large bank and managed severlarge implementations. She was recognized as national expert in a specific healthcare information system and provided assistance to other Andersen offices throughout the country. 

Professional Affiliations, Presentations and Publications
· HIMSS – Govt. Roundtable and Advocacy Group

· HIMSS – Board Member D C Chapter 

· URAC – Steering Committee Member for health web-site standards 

· Health TechNet – Program Committee Co-Lead and key member 

· D C Metropolitan Board of Trade – Member, Healthcare Policy work group and task force

· VistA Software Alliance – Board member

· SOS-Rx – Member, coalition focusing on outpatient prescription safety

· Network of many organizations in health care and non-health care sector

· Guest lecturer for undergraduate and graduate programs at Georgetown University and USC in health care administration and technology at every semester
· Many speeches and presentations on current IT topics at various workshops and conferences including TEPR, Healthcare Coalition of Nashville, TN, D C Bar association, and others

· Publication of an executive profile in September ’97 issue of Health Data Management 
· Co-author of a book titled “Medical Informatics 20/20” which was published in January 2007
Boards and Community Service

· Previous member of the Advisory Board for DocuSys, Inc. offering a unique product addressing patient safety by reducing medication errors in operating room

· Previous member of the Advisory Board for Care Systems offering nurse scheduling product using resource optimization 

· Previous member of the Advisory Board for Care Fusion deploying barcode and wireless technology to improve patient safety with proper support for medication administration and clinical documentation; the company was purchased by Cardinal Health
Education and Background 

· M.S., Management Information Systems, Texas Tech University, 1979
· B.G.L., General Laws, University of Bombay, 1974
· B.Sc., Statistics & Economics, University of Bombay, 1972
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